Finding your organization's sweet spots for cost management.
Healthcare executives from three leading organizations offer these tips for driving sustainable improvements in value: Focus on fewer initiatives, execute them, make sure that the results are sustainable-then move on. Ensure that both clinical and operational experts take part in discussions on ways to improve value through care redesign and reengineering of processes throughout the organization. Zero in on the elimination of adverse events through evidence-based care for quick wins related to quality and cost.